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1. Performance challenge meetings are held bi-monthly (except April and August),
by area of work of Council departments. Consideration is given to an update on
the priority projects within the Council Plan, 'day to day' performance measures
and the risk register.

2. Scrutiny committee representatives are invited to attend meetings twice a year.
See attached as an appendix to the report, a performance challenge guide for
scrutiny members.

3.  The areas of work relevant to this Committee together with the months during
which Committee representatives will be invited to attend are:

Areas of Work When
Environment September 2022
March 2023
Highways and Municipal September 2022
March 2023
Gwynedd Consultancy September 2022
March 2023

4. The Communities Scrutiny Committee is asked to nominate two members
to represent the committee by area of work.



